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Priorities for activities
Health System Recovery Office at the MOH

2024-2025

Vitaliy Karanda
Head of the Health System Recovery Office
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= Recovery

= Health Reform
= Strengthening MOH Capacity
=  Communications

" Parther coordination
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Recovery
Streams and Priorities
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Recovery
Streams

" Monitoring of damages and financial losses
" Monitoring of distribution and installation of equipment

" Monitoring of the critical infrastructure of healthcare
facilities

* Planning, coordination, systematization, and monitoring
of implementation of infrastructure projects
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Priorities
DREAM RDNA
General coordination and Rapid Damage and Needs
systematization of health sector Assessment
infrastructure projects
Development of transparent
criteria for needs assessment and
. . prioritization
Automation of data collection
Establish a process of routine data Coordination of international technical

collection in a secure and automated assistance for restoration and
way infrastructure projects
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Streams and Priorities
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= Support implementation of the Strategy 2030

= Support the capable network implementation
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Priorities
Strategy 2030 Support hospital district
v" Support MOH in the Strategy 2030 planning to inform investment

Action Plan implementation decision

Implementation of priority targeted
ideas/projects

v" Short- and medium-term
v" Ceritical and rapid changes
v" Quick results
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Strengthening MOH Capacity
Communications and Coordination
Streams and Priorities
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Streams

" Secretariat support for the Health Sectoral Working
Group

= Communication with key partners and donors,
coordination of donor assistance in health sector
recovery
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Communications and Coordination
Priorities
Test and launch the digital tools for Development and implementation of
task and project management policies, legislation, and SOPs, for the
for further scaling up key/priority management

processes

Serving as a flexible framework for the
rapid launch of new projects
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Vitaliy Karanda
Head of the Health System Recovery Office at the MOH

moz.karanda@gmail.com
+380 99 288 42 74



