
REHABILITATION FOR
IN HEALTHCARE SYST



Every year, 
about250,000 patients
will need high-quality
rehabilitation care

High -quality and 
affordable rehabilitation 
care is a priority of the 

country

The development of a 
rehabilitation system 
based on a capable 
network is the most 

optimal way to fully solve 
the problem of access to 

rehabilitation care.

The need to bring all 
stakeholders under one 

plan and platform to 
coordinate this landscape 
in the most efficient and 
effective way is urgent. 
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TIER ONE:  THE REHABILITATION IN HEALT  
COORDINATION FORUM

THE MOH WILL LEAD THE 
HEALTHCARE COORDINATION 
FORUM, WHICH CONSISTS OF:  

HEALTH SECTORAL 
WORKING GROUP 

(QUARTERLY MEETINGS)

REHABILITATION PLATFORM 
(MEETING TWICE PER YEAR)

The Forum will coordinate different stakeholders 
in the rehabilitation sector involving participants 
from key ministries, civil society and international 
partners. 

The key function are to analyse the needs, gaps 
and priorities for the rehabilitation sector in 
Ukraine and subsequently guide partners in 
strategic decision-making.  



TIER TWO: THE REHABILITATION TECHNICAL SUPPORT UN   

responsible for leading the implementation of decisions taken by tier one and 
coordinating the efforts of all national and international stakeholders

The Rehabilitation Technical 
Support unit under MOH

Recovery Office
Supported by 

WHO and Rehab4U



RESPONSIBILITIES

TIER TWO: THE REHABILITATION TECHNICAL SUPPO   

MANAGE RESOURCE ALLOCATION AND 
RECRUIT TECHNICAL EXPERTS AS NEEDED

POINT FOR INTERNATIONAL AND NATIONAL DONORS, 
GUIDING THEM TO PROGRAMS NEEDING FINANCIAL 

SUPPORT

DEVELOP THE NATIONAL REHABILITATION THREE-
YEAR ROAD MAP WITH CONSULTATIONS FROM 

RELEVANT PARTNERS

LEAD THE DEVELOPMENT OF 
TECHNICAL OUTPUTS

DESIGN AND IMPL
EMENT THE MONITORING AND 
ACCOUNTABILITY MECHANISM

ORGANIZE AND EXECUTE THE ACTION PLAN, 
MONITORING THE QUALITY AND TIMELINESS OF OUTPUT

FACILITATE COMMUNICATIONS, 
MEETINGS, AND TECHNICAL BRIEFS

ORGANIZE OR FACILITATE RELEVANT 
WORKING GROUPS

 (TIER 3)

COORDINATE THE DEVELOPMENT OF 
REFERRAL MECHANISMS AND PATHWAYS



TIER THREE: 
THEMATIC WORKING GROUPS ASSEMBLED BASED ON   

WORKING GROUPS WILL BE 
CREATED TO IMPLEMENT 

SHORT- AND MEDIUM-TERM 
TASKS ON THE ROAD MAP 

BASED ON AGREED 
PRIORITIES OF THE 

DECISION-MAKING BODY 

(TIER 1)

EXAMPLES OF 
DELIVERABLES CAN INCLUDE 
REHABILITATION TECHNICAL 
PROTOCOLS, GUIDELINES, 
AND PILOTING OF SAME; 

WORKFORCE DEVELOPMENT 
INITIATIVES SUCH AS 

UNIVERSITY LEVEL TRAINING 
AND DEVELOPMENT, ETC.

OUTPUTS FOR 
PROCESSING AND 

DECISION-MAKING WILL BE 
PROVIDED TO TIER 2 AND 

TIER 1



Briefing their organizations 
on the orientation, 

recommendations, and 
decisions of the 

Rehabilitation Forum and 
ensuring that appropriate 

information-sharing 
mechanisms in their own 

agency enable 
communication of 

information back to the 
group

1

Effectively coordinating 
their programs and 
activities, avoiding 

duplication and 
overlapping, and 

working towards good 
practice standards 

within their 
organizations

Actively contributing 
experiences, 

perspectives, and inputs 
to the group and 

proactively assuming 
responsibilities in tasks 

and initiatives

Serving as advocates in 
representing the 

Rehabilitation Forum 
perspectives when 

participating in inter-
agency and inter-
sectorial activities
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PARTICIPATING MEMBERS 
OF WORKING GROUPS WILL BE RESPONSIBLE FOR  



THANK YOU
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