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Minister
of Health
of Ukraine

Viktor
LIASHKO

LEADS THE MINISTRY OF HEALTH OF UKRAINE

® | eads the activities of the Ministry in formulating state
healthcare policy

® Coordinates the work of the National Health Service
and the State Service of Ukraine on Medicines
and Drugs Control, and other institutions, enterprises, and
organizations under the Ministry

POLICY AND STRATEGIES

e Defines priorities and tasks based on strategic documents
e Organises the implementation of laws and acts of the
President and Cabinet of Ministers of Ukraine

e Approves plans and reports on the Ministry's activities

ADMINISTRATIVE FUNCTIONS

e Appoints and dismisses deputy ministers and heads of
Institutions

e Creates commissions, working groups, and organises
meetings

e Approves the organizational structure and regulations of the
Ministry's departments
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DIRECT SUBORDINATION

e Patronage service, internal audit, anti-corruption services,
and mobilisation affairs, security and secrecy unit,
department of medical personnel, education, and science,
occupational safety and civil protection services.

COORDINATION AND LEADERSHIP
e State Service of Ukraine on Medicines and Drugs Control
e National Health Service of Ukraine

PARTICIPATION IN COMMISSIONS

e Interdepartmental Commission on State Investment Projects,
State Commission on Technogenic and Environmental Safety
and Emergency Situations

STATE SECRETS

e Oversees the protection of state secrets within the Ministry of

Health
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RESPONSIBILITIES

e Development of the public health system

e Policy on protecting the population from infectious and non-
infectious diseases

e Promotion of a healthy lifestyle and combating tobacco use

e Development of the national blood system and biosafety

e Collaboration with local authorities in the area of public
health

e Drug policy, monitoring, and combating illegal drug
circulation

e Epidemiological surveillance and prevention of infectious
diseases

Deputy Minister -
Chief State Sanitary Doctor
of Ukraine

lhor
KUZIN

e Coordination of medical statistics and communication policy
e Development of mental health, forensic medical and
psychiatric services

e Coordination of projects and programs of international
technical assistance

DIRECTLY SUBORDINATE

e Department of Public Health
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COORDINATION AND SUPERVISION

e Department of High-Tech Medical Care and Innovations
(forensic medical expertise, blood system)

e Department of Medical Services (forensic psychiatric service,
mental health)

e MOH institutions and healthcare units of regional and Kyiv
City State Administrations

e Expert groups of the MOH

e World Bank projects HEAL and THRIVE

PARTICIPATION IN WORK

e National Council for TB and HIV/AIDS Control

e State Commission on Technogenic and Environmental Safety
(epidemiological safety)

e National Commission on Radiation Protection

CHAIRS

e Coordination group of joint projects with the World Bank
e Commission for selecting consultants for World Bank
projects



Ty
=T e e e L R
R R TN N P e N RS

DISTRIBUTION 44 | o b

OF MANAGEMENT gl
RESPONSIBILITIES

RESPONSIBLE FOR

e Preparation and execution of the State Budget in the DIRECTLY SUBORDINATED

healthcare sector e Financial and Economic Department
e Coordination of the implementation of the Law on the e Pharmaceutical Department
State Budget

e Management of international technical assistance projects COORDINATES THE WORK OF
e Collaboration with employers and trade unions regarding

e International Cooperation Department
e Enterprises, institutions, units of the Ministry of Health,
and regional administrations

the health of the working population
e Oversight of the implementation of sectoral agreements
with employers

A

Deputy e Expert groups of the Ministry of Health
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|V1Ic'n'5t9|rh ’ S;Sf;i‘:if procurement and supply of medica e Accounting and Reporting Department
ot Healt

e Strategic planning for the material and technical base of

healthcare facilities L
Ed em e Restoration of regions and infrastructure e Commissions on the disposal of state property and
e Management of state reserves for emergencies procurement
ADAMAN ov e Policy on pharmaceuticals and medical devices e Working groups on state procurement, the National List
e Coordinating the Ministry’s interaction with international of Essential Medicines, and implementation of MEAs

financial organizations
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Deputy
Minister
of Health

lhor
KOPACH

RESPONSIBLE FOR

e Coordinating the functioning and
protection of critical infrastructure in the
healthcare sector

e Organising sanctions policy and monitoring
its implementation

o Coordinating issues related to anti-
corruption activities in the healthcare sector

e Carrying out the activities of the MOH as a
licensing authority

COORDINATES THE WORK OF

e Directorate of Strategic Planning (regarding
critical infrastructure and sanctions policy)

e Ministry of Health departments,
enterprises, and regional administrations
(within competence)

CHAIRS

Working group on the categorization of
critical infrastructure objects

Working group on reserving conscripts
Commission on the treatment of citizens

abroad

Licensing Commission

PARTICIPATES IN THE WORK OF

Coordination Headquarters for civil
protection shelters

Coordination Headquarters on the
treatment of prisoners of war
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Deputy
Minister
of Health

Yevhenii
HONCHAR

RESPONSIBLE FOR

Formulating and implementing state policy
on the organization and provision of all
types of medical care

Ensuring state financial guarantees for
medical care

Coordinating the functioning of a capable
network of healthcare facilities and hospital
districts

Coordinating the development of sectoral
healthcare standards

Formulating and implementing state policy
in the fields of reproductive technologies,
rehabilitation, and orphan diseases
Coordinating activities related to the
implementation of the National Strategy for
Creating a Barrier-Free Environment in the
healthcare sector
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DIRECTLY SUBORDINATED

e Department of Medical Services

COORDINATES THE WORK OF

e Medical Care Quality Control Department
(with regard to issues of quality of medical
care and rehabilitation)

e Department of High-Tech Medical Care and

Innovations

e MOH units, enterprises, and structural
healthcare units of regional and Kyiv City
State Administrations
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Deputy Minister of Health

of Ukraine for issues

of digital development, digital
transtormations

and digitalisation

Mariia
KARCHEVYCH

RESPONSIBLE FOR

e Developing and implementing state policy on digital
development, digital transformation, digitalization,
and innovations in the healthcare sector of Ukraine

e Enhancing the health information and statistics system

e Coordinating international technical assistance in
digitalisation

e Collaborating with state institutions on digital
transformations

e Strategic planning for e-health development

e Creating a unified medical information space

e Implementing e-health systems and telemedicine

e Ensuring cybersecurity and improving digital
competencies of healthcare workers

DIRECTLY SUPERVISES

e Department of Digital Transformation in Healthcare
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COORDINATES THE WORK OF

e The Ministry's digitalisation units

e Enterprises, regional administrations, and institutions
involved in digital development

e Department of Medical Services (assessing an
individual’s daily functioning)

CHAIRS

e The Commission on health sector funding distribution
¢ The Commission on introducing intangible assets into
economic circulation

PARTICIPATES IN

e The Interagency Working Group on establishing the
112 emergency assistance system
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RESPONSIBLE FOR

Implementation of Ukraine's obligations under the
Association Agreement with the EU

Cooperation with government bodies on healthcare
reforms, particularly European integration
Coordination of international technical assistance
projects

Adaptation of Ukrainian legislation to EU standards
(acquis EV)

Strategic planning and development of key
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documents (government programs, MOH plans)
Cooperation with the EU in the field of European and

Deﬁuty Minister
of Health for European

|nteg ration Euro-Atlantic integration

Preparation of screening meetings and negotiations

on Ukraine’s accession to the EU

Maryna
SLOBODNICHENKO

DIRECTLY SUBORDINATE

e Department of International Cooperation and
European Integration
e Directorate for Strategic Planning and Coordination

MINISTRY
OF HEALTH
OF UKRAINE
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COORDINATES

¢ MOH units, institutions, and organizations related to
European integration

e The work of MOH expert groups, commissions, and
working groups

PARTICIPATES IN

The Commission for the Coordination of Euro-Atlantic
Integration

The delegation for negotiations on Ukraine's accession
to the EU
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