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171 billion
80

DAMAGE TO UKRAINE'S Mg | MINISTRY

HEALTHCARE INFRASTRUCTURE

THE HEAVIEST LOSSES:

Donetsk, Kharkiv, Kherson, Luhansk,
Zaporizhzhia, and Mykolaiv regions




PUBLIC INVESTMENT
PROJECTS - 2025
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@ 30 public investment projects supported and budgeted

@ 1 project fully completed
Rivne Regional Veterans Hospital

@ 22 projects with substantial fund utilization and active
construction works

High-value equipment procured:
e Cyclotrons
@ e 20 MRI machines

e 26 X-ray systems




PROJECT 1. RIVNE REGIONAL g | MNSTRY

OF HEALTH

HOSPITAL FOR WAR VETERANS OF UKRAINE

PURPOSE

Construction of a new medical and rehabilitation building
for war veterans and internally displaced persons to
provide high-quality and accessible rehabilitation services
for patients

bin UAH
Total budget

min UAH
Funding for 2025

Construction readiness 100%
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PROJECT 2. LVIV REGIONAL CLINICAL g | MINISTRY
PSYCHIATRIC HOSPITAL
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I ] A PURPOSE
<% . Establishmentofa Psychosocial Rehabilitation Center

o Target groups: military personnel, internally displaced persons, and
local residents

(. PROJECT STATUS

e o Construction works at the final stage
o Completed: electrical & low-voltage network, plumbing, heating,
sewage installation, roof repairs, chimneys, gutters, windows, doors,
elevator shaft, lifts installed
e Opening expected: mid-February 2026
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PROJECT 3. ZAPORIZHZHIA REGIONAL g | MNSTRY

OF HEALTH

CLINICAL CHILDREN'S HOSPITAL OF UKRAINE

PURPOSE:
" Construction of a new hospital building with a radiation min UAH
shelter project budget

C%: PROJECT STATUS:

R :
. Ex.cafvatlo(r; works completed _y min UAH
e Reinforced concrete structures completed for 2025 allocation
basement, 1st, 2nd and 3rd floors

e Readiness of the basement floor — 65%
e Technical floor readiness — 70% Construction readiness 68.3%

» External water supply and sewage networks installed

Funding execution (2025) 99.39%




PROJECT 4. KRYVYI RIH CITY CLINICAL g | MNSTRY
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HOSPITAL NO. 2 OF UKRAINE

PURPOSE:
" Reconstruction of the Main Building to ensure barrier-free
and equitable access to healthcare services

£% PROJECT STATUS:

e Demolition works

e Roofing and facade works

e Low-voltage networks installation

e Extension of Block No. 6

e Installation of composite (precast-monolithic) floor
slabs

min UAH
2025 allocation

Construction readiness 16%

] Funding execution (2025) 98.17%
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PROJECT 5. NCSH “OHMATDYT"

F PLANNED ACTIVITIES
&~ e+ Restoration of facilities damaged due to armed aggression:

o Diagnostic and Treatment Complex

Transformer Substation

Toxicology and Hemodialysis Center (Building 3)

Administrative Building (Building 9)

Surgical Building (Building 11)

« Capital repair of Buildings 114a, 13, 14, 15, 16 (no war damage; design
documentation developed)

o

o

o

(@)

(0%, DIAGNOSTIC AND TREATMENT COMPLEX
o2

o Interior works — 90% completed
Exterior works — 40% completed
Facade solutions revised, positive expert review obtained
Contractor agreement extended

Data ready for 2nd design revision

min UAH
budget

As of the end of 2025




CENTRALIZED CAPITAL INVESTMENT MANAGEMENT ML
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SYSTEM — MOH-CAPEX OFUKRANE ~ OUkraine

End-to-end monitoring of healthcare infrastructure projects

:Q:Q VALUE OF MOH-CAPEX
e Transparency of public and non-budgetary funds
e End-to-end monitoring of project implementation

 Real-time access to up-to-date information e S L RS e s i S A TN e AR
e Analytics to support informed decision-making B ) / ‘“‘*-‘q_?rml A {
R 5 ‘ o
CORE FUNCTIONALITY W S S
« Storage of structured data for each project: A | ) NS AU L S 5
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o implementation timelines T T PR S e
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o Upload of photo and video evidence as documentary wee | (T SN AT
confirmation i
e Formation of reports b
e Interactive map i ,= =
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e System expansion at the regional level
e Development of advanced analytical tools
e Integration with external systems and data sources



Dég MINISTRY
OF HEALTH

PUBLIC INVESTMENT bin UAH OF UKRAINE

PROJECTS FUNDING - 2026 ® Total Funding

Project Area Funding (2 th.) % of Total

Radiopharmaceuticals production modernization 23,060 0.22%

Transplantation & surgical technologies center 250,000 2.39%

Maternal & child health support 2,013,458 19.23%
Healthcare rehabilitation development 530,000 5.06%
Psychiatric care improvement 297,166 2.84%
Expansion of oncology care facilities 1,180,000 11.27%
Reconstruction of polyclinic complex 75,745 0.72%
Medical education & science 994,296 9.50%
Provision of modern medical equipment and medical devices 1,000,000 9.55%
Endocrine surgery & transplantation center reconstruction 600,000 5.73%
Medical infrastructure modernization 3,084,814 29.48%

Forensic medical facilities modernization 418,252 3.99%
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STRATEGIC INTERNATIONAL PARTNERSHIPS FOR g | MINISTRY

HEALTHCARE SYSTEM DEVELOPMENT

KEY AREAS OF COOPERATION WITHIN PUBLIC INVESTMENT / \
: i 7 Y, World Health EXPERTISE @
PROJECTS: Ml£; y 0 t FRANCE .
e Construction and modernization of healthcare infrastructure \‘5--‘7«-‘5"’/ rgamza lon B CROSRE SED SANQUE OF DEVELOPPEMENT DU CONSEL OE VRGP

Improving rehabilitation services in Ukraine

Procurement of medical equipment

Digital health solutions and health information systems
Capacity building and training of healthcare professionals
Emergency preparedness and system resilience

Investment Bank

Deutsche Gesellschaft J a S e rS
fur Internationale
Zusammenarbeit (GIZ) GmbH PSP

E
= Commission Support Projects in Europea F{q

E
l( F \v EmEEurlll fiir Wirtschaft ‘E//m‘

UNIDO
\L@L
KOILA- %4 Sida

Cooperation Agency - Swe de N d

s ) Japan International )
jICA Cooperation Agency Direct Rchcf E n a b e l » Investlnternatlonal

European @ THE WORLD BANK

— European
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Thank Youl!
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